



NC NATURAL HERITAGE TRUST FUND

BOARD OF TRUSTEES – SPECIAL MEETING
Wednesday, April 29, 2009
Conference Room 3 – 14th Floor – Archdale Building – 512 N. Salisbury Street
Raleigh, NC

10:00
CALL TO ORDER:  Robert Gordon, Chairman


WELCOME  
ETHICS STATEMENT:
Executive Order No. 1 mandates that the Chair inquire as to whether any Trustee knows of any conflict of interest or appearance of  conflict with respect to matters on the agenda. If any Trustee knows of a conflict of interest or appearance of conflict, he or she should state so at this time. 
REVIEW OF AGENDA 
EVALUATION OF STATEMENT OF ECONOMIC INTEREST

In accordance with Section 5(b) of Executive Order Number One, the NC Board of Ethics routinely completes evaluation of the statements of economic interest of appointees to state boards. 
· Hopefully all have filed for this year by now (due 4/15/09); Training today and May 1 or May 29 for distance Refresher course
REVIEW OF October 26 2008 Business Meeting Minutes and October 27th Award Meeting Minutes
Need resolution to approve minutes.
 
10:15
Legislative and Fiscal Update – David Knight
· Governor’s Budget

· Senate budget and Rescinding  of 2008 COPS
· Transfer of NHTF Funds to General Fund, Budget shortfall prediction and outlook for coming year 

· House Budget  

· Governor’s Memo – contracting and expenditure restrictions

10:30
STATUS REPORT

· Status Report on Grants by Agency
11:00
 Project Extensions,  Changes,  and Issues

· Project Extensions

· Scope Changes

· Alexander’s Ford – fee to easement

· Pond Mt – CWMTF holdup, extend option, close in phases?
· Miller Huffnagle – CWMTF holdup, close in phase, fund remainder?

· 2008 COPS Projects – Critical Timing

· Carvers Creek Clark II  – TNC Closing soon – NHTF 2008 COPS

· Gorges - $487,500 in 2008 COPS

· Other Issues

· Long Hope – update

· Bachelor Creek – Cash project, but CWMTF portion holdup
· Kitty Hawk – need additional funding to attract Federal monies

· 2009 Projects -  
· Rose Creek – CWMTF Money in Place; Private Donation

11:45
Dedications  
11:50
Reconciliation Update
· Stewardship and Management of Sites – 113-77.7(c) 
12:00
Plant Conservation Program

· Plant Threat Assessment for Rare Plants
· Site Acquisition Planning Process
· Boiling Spring Lakes Fire Response 
12:15
NEXT MEETING DATE – should we set tentative date or wait.
LUNCH and MOVE TO STATE LIBRARY FOR ETHICS TRAINING

1:00-3:00
ETHICS TRAINING

3:00
ADJOURN

